JOHNSON CREEK SCHOOL DISTRICT
Operations Committee Meeting Minutes
Monday, March 31, 2025
District Board Room
5:15 p.m.

Chair Christina Norby called the meeting to order.

Members Present: Duane Draeger, Christina Norby, and Richard Wrensch

Also Present: District Administrator Mark Gruen, Building and Grounds Director Dan Fischer,
Ken Johnson, Mark Siewert, Natasha Steenbergen, Wesley Trapp, Fran Vandre, and Charles
Moehling

Mark Gruen verified that the meeting was posted pursuant to § 19.84(1) Wis. Statutes

Motion by Draeger/Wrensch to approve the agenda as posted. Motion Carried.

The Board directed Mr. Fischer to request that all black top quotes be consistent with one coating
and a sealant consistency.

The Board directed Mr. Fischer to get hold of the dome manufacturers and get their
recommendation for washing the domes. The Board also questions the wall cracks and rust

colored stains on the domes.

The Board wonders if the 2022 Windows is the most current option for the server update, and
how many additional cameras the Administrative team would like.

The Board questioned the track repair and resurface timeline.

The Board directed Mr. Fischer to look into wall mount and ceiling mount sound panels for the
Band room.

The Board directed Mr. Fischer to look into a gravel parking lot behind the maintenance shed for
bus parking.

Motion by Wrensch/Draeger to adjourn. Motion Carried.

Respectively submitted,

Mark Gruen
District Administrator



